Recommendations Input – Email Meeting 11/2/18

1. Physical space for first semester is fully defined.
-current health center

2. First semester services offerings are established.
- need information from DO re: baseline services
-expanded hours
-WellSpace

3. Flexible structure for the Health Center has been developed which can evolve over time in response to student need.
-Established with floor plan designed for new health center space

4. Process established to onboard future partners.
-need discussion with JP to flesh this out (coming on 11/9/18)

**Please provide suggested partners and/or onboarding ideas to run by JP.

INPUT
1. By LRCCD standards, what is a “contract?”   
1. What are the pros and cons of contracts, vs temporary and permanent LRCCD employees? 
1. What are the pros and cons of contracts with organizations vs individuals?
1. What is the typical timeline for drafting and approving a contract? What are some methods to expedite the process? 
1. What type of information/documentation is necessary to include in a contract? 
1. What are typical problems encountered with contracted services? Who addresses the concerns and how are they resolved? 
1. Based on the District Guidelines for Independent Contractor VS. Employee (GS79 Rev.12/16), and Checklist (Rev. 1/98) what are the appropriate LRCCD categories for: 
6. Consulting Physicians
6. Nurse Practitioners
6. Mental Health Therapists
6. Health Educators
1. If the proposed roles fit neither Independent Contractor nor Employee guidelines, is creating another type of role-specific contract possible? 
1. Which type(s) of contract(s) require bids, interviews, or some type of screening process?


1. Orange Coast College (OCC) is a CC in the multi-college Coast District.  The following is a sample of how they fill SOME of their positions.  They have a robust health center, this doesn’t include their College Nurse RNs and clerical staff.

Take Aways From Kelli at OCC (8000 visits/yr)
Part of Coast Colleges District (3 college district)
Full time equivalent students 2016-2017
	Coastline Community College
	10,248

	Golden West College
	               11,390

	Orange Coast College
	               22,089


[image: MFT: marriage family therapist
MFTI: marriage family therapist intern
]
1. Medical Director:  “medical professional expert”/yrly contract/no benefits/at will employee/liability covered under general district policy. Signs off on standing orders, oversees NPs and does their chart audits (required by law), available for verbal consult.
1. Nurse Practitioners: “medical professional expert”(see above).  Get a part time pool going to fill position(s). Provides general health and sexual health assessment/diagnosis, and treatment
1. Mental Health Director, MFT: FT/12mos/Education Admin. Supervises the MFTI’s. Reports to his Dean of SS.
2. MFT provider; PT hourly who sees students
2. Post grad MFT paid intern; PT getting post grad clinical hours, sees students
2. PhD psych; PT, sees students
2. MFTI’s; 9-10 total, unpaid interns, see students, 
1. Director of Health Services, RN, MSN: FT/12mos/ Education Admin. Supervises the RN’s, NP’s, MD’s, Health Educator, clerical staff.  Reports to her Dean of SS.  If she had it to do over she would build it so Mental Health Director reported directly to her due to health fee funding the mental health programs.
1. [bookmark: _GoBack]Health Educator, MS with community health certification; “medical professional expert” hrly/educational outreach programming/stats/surveys/data collection.  If she had it to do over she would make this a permanent position.
image1.wmf
 

MFT: marriage family therapist

 

MFTI: marriage family therapist intern

 


