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Strategic Goal 1
The College engages and connects students early and often to people, programs, and services as an integrated educational experience. By providing personalized, proactive support, the College fosters relationships that ensure all students, particularly the historically underserved and marginalized, persist, learn, and succeed.

Objectives
· Engage students early and often 
· Connect students to people, programs, and services as an integrated educational experience 
· Provide students with personalized, proactive support 
· [bookmark: _GoBack]Foster relationships with students 
SG2. Clear and Effective Paths



Strategic Goal 2
The College provides easily recognizable pathways to, through, and beyond ARC. Offering well defined and supported pathways provides a foundation for success as students enter the College, make timely progress toward achieving their informed educational goals, and seamlessly transfer to other colleges and universities or find employment in their chosen career.

Objectives
· Provide easily recognizable pathways to ARC
· Provide easily recognizable pathways through ARC
· Provide easily recognizable pathways to transfer
· Provide easily recognizable pathways to employment



Strategic Goal 3
SG 3. Exemplary Teaching, Learning & Working Environment
The College ensures an equitable, safe, and inclusive teaching, learning, and working environment. Culturally relevant curriculum, innovative, high- quality instructional methods and technologies, exemplary academic and student support services, and comprehensive and integrated professional development create the best conditions for teaching and learning. The College promotes liberation and honors the dignity, humanity, and contributions of all members of our community.

Objectives
· Teach culturally relevant curriculum
· Develop innovative, current and culturally relevant curriculum
· Utilize innovative, high-quality instructional methods and technologies
· Provide exemplary academic and student support services
· Pursue comprehensive and integrated professional development
· Promote liberation and honor the dignity, humanity, and contributions of all members of our community



Strategic Goal 4
SG4. Vibrancy and Resiliency
The College promotes a culture of innovation, entrepreneurship, sustainability, and transparent communication. Proactive, effective, and efficient operational systems and governance and data-informed approaches to planning, decision-making, and resource allocation provide a high level of service to our students, community, and to one another.

Objectives

· Promote a culture of innovation
· Promote entrepreneurship
· Promote sustainability
· Promote transparent communication
· Provide proactive, effective, and efficient operational systems
· Provide proactive, effective, and efficient governance
· Promote data-informed approaches to planning, decision-making, and resource allocation
· Provide a high level of service to our students, community, and to one another
