Equity Plan Project Team Agenda
Oct 12, 2018
Agenda
· Town Hall planning
· Review set up
· Discuss table topics and event timeline
· Marketing and communications for the event
· Stakeholder listening sessions
· Review list and assignments
· Review dates, times, locations
· Inviting and marketing sessions
· Facilitation guide and note taking
· Facilitation training 
· Workshop and discussion on how to effectively facilitate 

Town Hall Details 
· Food
· Coffee for 100
· 11:15AM snacks for 100 
· Supplies needed
· Note paper and pens at tables. 
· Post its (8x10) for parking lot ideas 
· Google docs
· Encourage people to bring laptops, tablets or a phone with Google Docs app. 
· Timeline of event
· Welcome- Thomas
· What is project team
· Expectations of equity plan team
· Long-term commitment to equity; this plan will influence other project teams, lead off of social justice strategic plan
· We can’t implement best practices without best/effective practitioners, transforming our institution includes transforming our people. 
· Instructions and basic terminology (what do we mean by equity)
· Round 1: General questions on equity and campus climate (60 minutes)
· What do you need for ARC to be an equitable campus?
· What does an equitable campus look like?
· What are challenges you have observed or experienced?
· What is working well right now at ARC?
· What tools or resources do you need to be equipped to create a campus that is equitable?
· Break- snacks
· Round 2: Table topics (Intro, we are talking about many communities who are historically oppressed and underserved). (60 minutes)
· Overall question, what do each of these areas need to do, change, or keep doing in order to make ARC an equitable campus?
· Human resources and hiring
· Professional Development
· Organizational structures
· Student support services
· Academic achievement
· Mental health and wellness
· Overall campus climate and culture.
· Wrap-up: Next steps in our process. How to stay informed and connected. Timeline.
· Q&A:  Entire team. 
Stakeholder questions for listening sessions:
[bookmark: _GoBack]Start out with a few basic definitions and goals (equity and equitable). No right or wrong answers. We are collecting broad concepts. Your name will not be put next to it. We value your experiences and opinions. Thank you for sharing. 
· What do you need for ARC to be an equitable campus?
· What does an equitable campus look like?
· What are challenges you have observed or experienced?
· What is working well right now at ARC?
· What tools or resources do you need to be equipped to create a campus that is equitable?

