




Institutional Equity Plan
Monday, September 24, 2018
3:00-5:00 pm
Submarine Room

Agenda

     A.   Charter and 
1.     Hopes and Hope Nots
2.     Expectations for each other
3.     Roles of members, chairs, governing bodies.
4.     Process for creating a plan
5.     Outcomes we will produce
6.     Timeline and action items
[bookmark: _GoBack]7.     Resources for this year
 
B. Background on our Project
C. Operationalizing definitions
1. Audience                                             
D. Meetings and meeting structure                     
E. Town Hall Planning 10/26
F. Communication plan and transparency                                   
G. Next actions

