Three things I expect out of myself as part of this team:
· Staying on top of things/Paying attention to what important
· Providing what’s necessary for the group to work
· Communicating clearly, understanding
· Having a voice/opinion
· Working to achieve our goals/not being a bystander
· Deep listening, valuable, relevant, and timely contributions, to always be100
· Make time for the work between meetings
· Step up, but know when to step back – think about my privilege as I participate 
· Think about representation  - learn more
· Relationship between labor, equity and student success
· Willingness to take risks
· Openness to being humbled, to learn and grow
· Bringing my own strengths and labor to the effort
· Honesty with myself and the group
· A voice for underrepresented students
· To also listen and learn from others
· Openness, check myself, Listen, be present, Contribute
· Communication, Participation, Inclusive mindset
· In tune with group dynamics
· Organized and productive
· Humble and learning
· Not being afraid of saying the wrong thing 
· Being mindful of participation
· Be a voice when needed
· To learn, grow, implement
· Be on time, commit to work and dong my best, be respectful to others
· To be brave, to say what I feel, no sugarcoating
· To sit in discomfort or insecurities – ask questions
· To be open, vulnerable, and willing to connect with my team
· Thoughtful participation, active listening, complete assigned tasks in a timely manner. 

Three things I expect out of other team members:
· Being Present, choosing to be here
· Goal in mind, not about any single person
· Patience, understanding, participation, not bringing down the team
· Empathy, respect, integrity, honesty, 
· Be honest about opinions
· Do work between meetings in addition to attending
· Be open to other opinions and learning 
· Not being afraid to respectfully challenge each other
· Willingness to listen deeply and carefully to each other
· To be present and willing to contributed despite other challenges. 
· Be authentic and genuine
· Being able to see things from a different perspective
· Share the load, open, check themselves, listen, be present, contribute
· Respect, integrity, honesty
· Engaged, brave, ambassadors
· Willing to question regardless of roles
· Being willing to listen to others
· Listen, contribute, grow
· Respect/trust, work together, commitment
· Good communication
· Laugher – this work is hard on the heart and the mind – it’s important that we eat cake and have fun sometimes
· Practice active listening
· Thoughtful participation
· Complete assignments – ask for help when needed 


Three things I expect out of the co-chairs:
· Tap into skill of the group
· Insight, Moderate/Guide
· Let us know about impact and product/process
· Being able to moderate, leadership and insight
· Respectful, organized, tact
· Help us get stuff done
· Guide us through process
· Pay attention to power dynamics
· Keep us on task
· To maintain a balance between process and product
· To assist with navigating difficult conversations
· Keep group moving forward, good energy flowing
· Keep us informed about any roadblocks/changes to impact
· Lead/guide, provide research, assist with process
· Integrity/communication, Food…
· Positive facilitation
· Willingness to enter/facilitate uncomfortable dialogue
· Willingness to address problems in perceptions
· To teach/make us aware
· To lead and implement
· Guidance, patience 
· Reach out to others if they need help
· Good organization, communication
· Realistic, but hopeful, endgame goals
· [bookmark: _GoBack]Facilitate conversation so it doesn’t get bogged down
· Mediate talk time so multiple voices are heard
· Meet/follow protocols as required to complete the overall work. 
