9/21 Notes
“Nothing about us, without us, is for us.”
9Am – Introductions – Names, pronouns, titles. 
9:15AM-12:15PM – Gabe:
· Points in life create interactions to inform experiences
· Goals:
· Review differences between division and inclusion. Social Justice as a concept & practice
· Reflection on identities, points of view, and privileges.
· Understand the elements of “inclusion Lens”
· Design and practice personal intervention against macroaggressions (CLARA)
· Learning Agreements: Northwest Network
· Working Assumptions:
· Crafting a vehicle that gets to authentic, intersectional spaces
· Do not confuse safety and comfort
· Self-system skills
· Understand complacencies, and the so’what, now’what. 
· Risk is inherent
· [bookmark: _GoBack]Learning Chart: To get people to learn what they don’t know. 
· Group Activity: Zoom – Tell a story with pictures
· Politically Correct vs. Inclusive
· PC is an external factor
· Inclusive is an internal factor
· Social Identity: How society perceives you
· Whether a factual or perceived notion
· Includes race/ethnicity, sexual orientation, age, gender, ability, class, etc. 
· Group Activity: Pieces of the pie.
· Within a pie chart identify, with a percentage, how you weigh your identity. 
· Discussion on salience, interconnectivity, privilege, and conflict/tension. 
· Activity: Oppression, Privilege, Ally, Equity. 
· Wrote down how each of associate these words. 
· Triggers: CLARA
· Calm Down
· Listen
· Affirm
· Respond
· Add Information
· Triggers: AWC
· Anticipate – What are the expected outcomes
· Withstand – When it happens how are you going to withstand?
· Cope – How are you going to bounce back?
· CLARA does not always work. It is another tool to add to the toolbox
· Take Away: it is hard to unlearn. It is long game process not a short term goal. People are not disposable. 
· 12:30PM: Lunch
· 1PM – 3PM: Charter
· Editing of “Project Background and Need”
· Editing of “Project Purpose and Scope”
· Editing of “Project Objectives”
· Editing of “Project Deliverables”
· Editing of “Success Indicators”
· Editing of “Project Assumptions”
· Break: 10 Minutes
· 3:15PM – 4:15PM: Charter
· Editing of “Project Charter”
· Editing of “ Project Risks, Constraints, or Dependencies”
· Editing of “Other Considerations”
· Review of “Project Organizations, Roles, Responsibilities”
· Review of “Project Stakeholders”
· 4:15Pm – 4:30Pm: Check-ins
· Appreciation, excitement, hopefulness, Ready!
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