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MONTHLY WORK PLAN
Project:  Council/Project Team Recommendations to ELT

FALL SEMESTER

AUGUST
	
	Activity Description
	Responsible
	Due By

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



SEPTEMBER
	
	Activity Description
	Responsible
	Due By

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



OCTOBER
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding Approach to Clarifying First Year Experience Model
	Student Success Council
	10/1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



NOVEMBER
	
	Activity Description
	Responsible
	Due By

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



DECEMBER
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding Preliminary Configuration and Operational Protocols for Ad Astra
	Student Success Council
	12/3

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





SPRING SEMESTER

JANUARY
	
	Activity Description
	Responsible
	Due By

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



FEBRUARY
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding the Conceptual Design of the Wayfinding Plan
	Operations Council
	2/4

	
	Recommendation to ELT Regarding the Facilities Master Plan
	Operations Council
	2/4

	
	
	
	

	
	
	
	

	
	
	
	



MARCH
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding the Charter for the Enrollment Management Project Team
	Student Success Council
	3/4

	
	Recommendation to ELT Regarding the Integrated Planning Guide 
	Institutional Effectiveness Council
	3/4

	
	
	
	

	
	
	
	

	
	
	
	


Note: Annual projects should consider the potential timing of governance review of deliverables between March-May.

APRIL
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding the Charter for the Educational Master Plan Project Team
	Student Success Council
	4/1

	
	Recommendation to ELT Regarding the Design of the First Year Experience Model
	Student Success Council
	4/1

	
	Recommendation to ELT Regarding the Final Configuration and Operational Protocols for Ad Astra
	Student Success Council
	4/1

	
	Recommendation to ELT Regarding the Proposed Distance Education Plan
	Student Success Council
	4/1

	
	Recommendation to ELT Regarding the Integrated Planning Guide
	Institutional Effectiveness Council
	4/1



MAY 
	
	Activity Description
	Responsible
	Due By

	
	Recommendation to ELT Regarding the Approach to the Clarify Program Paths
	Student Success Council
	5/6

	
	Recommendation to ELT Regarding the Enrollment Management Plan
	Student Success Council
	5/6

	
	Recommendation to ELT Regarding Existing Project Teams for the 2019-20 Academic Year
	Student Success Council
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