
Campus Master Plan Update
Campus Planning Team - Meeting #1

September 19, 2018



A M E R I C A N R I V E R C O L L E G E M A S T E R P L A N – A G E N D A 2

AGENDA

• Introductions
• Project Charter

• Goals and Objectives

• Planning Process
• State Standards
• Campus Assessment
• Next Steps



Campus Master Plan – Timeline
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P RO J E C T S C H E D U L E &  E N G A G E M E N T

Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2019 Jan 2019 Feb 2019

CMP PLANNING TEAM

CMP LEADERSHIP TEAM

ASSESSMENT DIRECTION

> Project Kick-off
> Document Review
> Campus Documentation
> Campus Assessment
> CMPC #1 – Assessment Review

> Design Guidelines
> District Guidelines
> Draft Master Plan
> Projects In Detail

> Campus Master Plan
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Mar 2019

ADOPTION

> Operations Council
> Executive Leadership Team



Assessment of Campus Documents
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RESOURCES

• Strategic Plan

• Current Campus Master Plan - 2012
o Graphic/Map

• Facilities Condition Index

• Future Growth Report 

• Facilities Summary
• Building List, Age, Most Recent Modernization
• Space Use Inventory

• Infrastructure Master Plan

• Transportation, Access & Parking Master Plan

• Long Range Capital Needs Plan

• Educational Master Plan 
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VISION
Transform the future of all students and our community through inclusive, equitable education.

STRATEGIC GOALS
SG 1  Students First – connects students to people, programs, and services, integrated educational 
experience, fostering relationships, ensuring all students persist, learn, and succeed.

SG 2 Clear and Effective Paths – pathways to, through, and beyond ARC, foundation for success and 
achieving educational goals, and seamlessly transferring or finding a career.

SG 3  Exemplary Teaching, Learning & Working Environment – equitable, safe, and inclusive teaching, 
learning, and working environment, culturally relevant curriculum, innovative, high-quality 
instructional methods and technologies, exemplary academic and student support services, and 
comprehensive and integrated professional development, and liberation and honors the dignity, 
humanity, and contributions.

SG 4  Vibrancy and Resiliency – culture of innovation, entrepreneurship, sustainability, and transparent 
communication,  proactive, effective, and efficient operational systems and governance,  and data-
informed approaches to planning, decision-making, and resource allocation, high level of service to our 
students, community, and to one another.
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VISION

“premier learning community that transforms and enriches peoples lives”

OBJECTIVES
• Provide a plan which locates preferred sites for future capital improvement projects.

• Provide guidelines for establishing hierarchies and themes within the existing and 
potentially new “districts” on campus.

• Provide design guidelines which inform and plan for future growth on campus to help:
• Improve the college’s image within the community and enhance the student’s experience 

on campus.

• Improve existing pedestrian and vehicular circulation to increase wayfinding.

• Better utilize outdoor spaces and plazas.

• Improve accessibility.

• Where appropriate, review reasonable accommodations for students & staff under 
ADA/FEHA in designing new & modernized facilities.
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DESIGN GUIDELINES

• District Identification

• Site and Landscape Design

• Boundaries and Perimeters

• Signage, Gateways and Way-finding

• Plazas and Open Space

• Temporary Facilities

• Transportation, Access, and Parking

• Architectural Design Guidelines
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THE DISTRICTS

• 15 Districts

• District Guidelines

• Objectives 

• Landmarks

• Open space

• Circulation
1- Performing & Fine Arts
2- Science
3- Administration
4- Instructional Center
5- Student Services/Counseling
6- Library/ LRC/ ITC
7- Student Center & Bookstore
8- Technical Education
9- Child Development
10- Environmental / Horticulture
11- Physical Education
12- Health & Education
13- Corporation Yard
14- North Parking Lot
15- South Parking Lot
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DISTRICT GUIDELINES
Objectives
• Enhance the public image and front door of the campus.

• Replace or paint the existing turquoise fascia to match the overall building color and to 
create a consistent theme that can be replicated in other districts across campus.

• Complement the existing building material by using brick, concrete, metal, and glass.

• Improve connectivity to the rest of the campus.

Landmarks
• Reinforce a new public image and landmark.

• Develop gateway features at edges of district providing enhanced entries to campus 
core.

• Improve way-finding.

Open Space
• Create different type of open space based on existing building layout and function.

• Reinforce existing formal open spaces and plazas.

• Develop internal courtyards to encourage students activity and use.

Circulation
• Enhance pedestrian circulation and way-finding by creating new entry gateways.

• Increase public parking and better way-finding from each pedestrian entry gateway.

• Emphasize entry gateway to the center of campus through landscape design.

• Enhanced pathways to improve orientation and way finding to student service facilities.
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PROJECTS IN DETAIL
 Student Center Modernization and Expansion, 2012

 Life Science and Fine Arts Portables Modernization, 2012

 T.A.P./ New Parking Structure, 2013

 Culinary Arts Building, 2014

 Student Services Addition, 2014

 Academic Building Modernization, 2016 (under const.)

 P.E. / Athletic Fields Improvements, 2014

 Technical Education Building Modernization, 2017 (FPP)

 New Instructional Space #1, 2017 (under const.)

 Relocation of Corporation Yard, 2018

 Davies Hall Modernization, 2018 (IPP)

 Administration Building Modernization, 2019

 New Instructional Space #2, 2020
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Project: Student Center Modernization 
& Expansion

Size: 34,701

Occupy: Feb-13 | 2012

Project: Student Service Addition

Size: 5,500 

Occupy: Jun-15 | 2014

Project: Culinary Arts Building

Size: 13,600

Occupy: Dec-14 | 2014

Project: New Parking Structure

Size: 1,725 stalls

Occupy: Mar-13 | 2013

Project: Life Science & Fine Arts 
Portables Modernization

Size: 8,074

Occupy: Jan-13 | 2012

Project: STEM Building
(Academic Building Modernization & 
New Instructional Space 1) 

Size: 38,000 

Occupy: 2020
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Project: Technical Educ Building 
Modernization

Size: 60,552

Occupy: Nov-22 | 2017 | 2022-23

Project: Administration Building

Modernization

Size: 17,527 

Occupy: Sep-26 | 2019 | 2026 - 27

Project: Davies Hall Modernization

Size: 40,001

Occupy: Nov-24 | 2018 | 2024-25

Project: New Instructional Space 2

Size: 

Occupy:

Project: Corp Yard Relocation

Size: 18,528 

Occupy: May-23 | 2018
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• Facility Condition Index
• New buildings/modernization projects are 0%.

• Science, Boiler Building, Children Center, Funeral Service 
Portable, Stadium, Warehouse 2, and Tech. Voc. Portable 
are greater than 70%.
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Long Range Capital Needs Plan ( L R C N P )

• Potential projects outlined by the District

• Potentially receive funding from the state and 
matched local bond funding
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ARC Building Inventory

• Physical Education and Fine Arts are recently complete expansion;

• Technical Vocation and Technical Vocation Portable are in Final 
Preliminary Plans stage;

• Davies Hall in IPP stage (change to another site)

• Liberal Arts (STEM site) is active
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PURPOSE & OBJECTIVES
The Utility Master Plan provides a framework that allows the campus to address 
utility improvements in the context of broader campus needs. It identifies 
necessary utility infrastructure improvements that divided into the three 
categories:

• Correction of existing deficient utilities.

• Expansion of utilities to serve future growth.

• Replacement of aging utilities.

TOPICS:
• Water
• Sanitary Sewer
• Storm Drainage
• Hydronics

• Natural Gas
• Electrical
• Communications
• Compressed Air
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PROPOSED DOMESTIC WATER INFRASTRUCTURE 

Three alternatives have been identified:

• SSWD Provides 100% of Domestic Water Use

• SSWD Provides Supplemental Domestic Water

• College District Owned Water Tank & Booster Pumps
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PROPOSED SANITARY SEWER INFRASTRUCTURE 

• New sewer extend from existing sewer main at southwest corner of Library 
and extend along north side of proposed Liberal Arts Building
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PROPOSED STORM DRAINAGE INFRASTRUCTURE 

• New storm drain line to help to alleviate flooding conditions

• Storm drainage rerouting improvements

• Storm drainage deficiencies improvements
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VISION
The future of technology is to continue to provide reliable access to current 
technological resources for ARC staff, faculty and students. 

ONGOING GOALS & RECOMMENDATIONS

- Encourage to ensure that staffing costs are included when new services are 
requested.

- Build & maintain an appropriate infrastructure to support college technology.

- Improve security and disaster recovery measures.

- Find an easy way to send notifications to student groups.

- Enhance web services to facilitate instruction and expedite service.

- Update online sites for all approved student organizations.

- Los Rios Districts should maintain current web-based users manuals and 
documentation for PeopleSoft users.

- Support distance education services.

- Equip and maintain all classrooms with built-in computer display equipment.

- Maintain up-to-date portable multimedia carts for classroom use.



A RC  T R A N S P O RTAT I O N A C C E S S &  PA R K I N G M A S T E R P L A N 23

GOALS
To create a safe and efficient multi-modal system 
that is beneficial to American River College and the 
surrounding community.

• Transportation System

• Vehicular Access & Circulation

• Vehicular Parking

• Pedestrian System

• Transit

• Bicycle Circulation & Parking

• Service & Emergency Access
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Projects
• Reconfigure North Parking Lots – better 

internal connectivity.

• Potential on-campus transit center.

• Development of bike network through 
formal bikeways and supporting bicycle 
parking facilities.

• Transportation demand management 
strategies.

• Arcade Creek Crossing – pedestrian & bike.



Discussion
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Today

• Are the current project still valid?

• Do the current projects address the deficiencies 
of the campus – today and in the future?

• Are the priorities identified still valid?

• What is missing?
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The Future

• What have we not talked about?

• What else is needed on campus – changes / 
improvements?

• What will make the campus successful in the 
future?

• How do we create the campus of the future?



Next Steps
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Jul 2018 Aug 2018 Sep 2018 Oct 2018 Nov 2018 Dec 2019 Jan 2019 Feb 2019

CMP PLANNING TEAM

CMP LEADERSHIP TEAM

ASSESSMENT DIRECTION

> Project Kick-off
> Document Review
> Campus Documentation
> Campus Assessment

> Design Guidelines
> District Guidelines
> Draft Master Plan
> Projects In Detail

> Campus Master Plan
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Mar 2019

ADOPTION

> Operations Council
> Executive Leadership Team
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OBJECTIVE #2

Design Guidelines
• Focus on the Campus-wide Design Guidelines

• Discussion of District Boundaries.


