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Space Utilization Study
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Inform Facilities Master Plan by considering:

• Learning Model Evolution – Physical & Virtual Implications

• Faculty - Hybrid Potential

• Staff and Administrative - Hybrid Potential

• Student Experience – Community and Learning Environments
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Experience Model
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A strategic and holistic 

approach to the physical 

environment results in the best 

student and employee 

experience and organizational 

performance.

Experience Drivers: 

Process and Culture help 

drive ambitions. 

Experience Enablers: 

Tools and Space enable the 

change. 
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Draft Central Question
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How might we evolve our College

to inspire a diverse body of Students 

to achieve their goals, 

provide a best-in-class service experience, 

support the evolving instructional modality mix and

enable the effective transition to “hybrid” work 

for Faculty, Staff and Administrators, 

while enhancing the overall effectiveness of the College?
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Activities
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Understand ARC Faculty, Classified Professionals and 

Student patterns today and in the future through data 

gathering methods that include:

• Kick-off session with ARC Leaders

• Leader Interviews and Workshop - understand 

perspective and key needs

• Classroom Study – in-person & virtual implications of 

new patterns

• Experience Surveys – gather data from all ARC groups

• Work Modes Study (Classified Professionals only) -

understand work patterns

• Observation Study - understand how space is utilized 

and structured

• Workshops - connect with Faculty, Classified 

Professionals and Students
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Next Steps

6Steelcase | Applied Research + Consulting | Confidential |

Understand ARC Faculty, Critical Path Items - goal is for all 

data collection complete by end of April

• Classroom scheduling and utilization data

• Survey population data – Faculty, Classified 

Professionals and Students

• Observation study – classroom list and floor plans

• Leadership interviews and workshop – ID participants & 

schedule

• Workshops for Faculty, Classified Professionals and 

Students – ID participants and schedule

  Need owners for each item above
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Engagement Flow

Leader Review
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DIAGNOSE + DEFINE DISCOVER + DEVELOP DELIVER + IMPLEMENT
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