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Campus Planning Team – Workshop Overview
The intent of the 2018 Campus Master Plan update is to bring the 2012 Campus Master Plan current to capture the present state of the campus and document desired future improvements. Improvements and projects detailed will be based on the College’s needs and resources, as well as the Los Rios District resources. The update will follow the organization and flow of the 2012 document.

Objective #1: Initiation and Assessment
Date: September 19th, 2018 – 2:00 to 4:00 PM
The initial meeting with the facilities master planning project team will define the goals and process for updating the Campus Master Plan, assess the current master plan and define new improvements to the campus. An initial agenda for the first workshop would include:
· Team Introductions
· Review of the Project Team Charter
· Project Goals Defined and Objective of the Meeting
· Planning Process Defined
· State Standards - Campus Planning Process, Growth versus Modernization, ARC Enrollment Projections, State Match vs. Local Funds, ARC Projects, and Focus of the Project Team’s work
· Assessment of Campus Documents
· Gould Evans Assessment and Findings
· Planning Team Discussion – organized by the 2012 Campus Master Plan document

Objective #2: Campus Improvements - Design Guidelines
Date: October 3rd, 2018 – 2:00 to 4:00 PM
The second workshop will focus on the broader campus design and updates to the Design Guidelines in the Campus Master Plan. Additionally, through discussion the District boundaries will be established to guide the preparation of the District Guidelines and the Projects in Detail, in Workshops #3 and #4. Topics for this meeting will include:
· Design Guidelines - Define the campus development policies that will guide site, landscape, amenities, parking and architectural improvements to enhance the visual quality and image of the campus.
· District Definition – define the districts (as being developed in the Way Finding Project) of the campus to organize the district guidelines and specific projects for implementation on the campus.

Objective #3: Campus Improvements – District Guidelines & Projects #1
Date: October 22nd, 2018 – 2:00 to 4:00 PM
Workshop #3 will refine the use zones, or districts, and the specific projects within each zone, that will organize and detail future improvements to the campus, specifically new facilities on campus. The District Guidelines and Projects in detail will be addressed for a portion of the campus and integrated with the Design Guidelines. The specific content of workshops #3, #4 and #5 will be determined based on the outcomes of workshops #1 and #2.

Objective #4: Campus Improvements – District Guidelines & Projects #2
Date: November 14th, 2018 – 2:00 to 4:00 PM
Workshop #4 will focus on finalizing the District Guidelines and Projects in Detail for the remainder of the campus. The end of the fourth workshop will provide the planning team a complete direction for future changes and improvements to the campus from which a draft campus master plan update can be prepared.

Objective #5: Campus Improvements – Draft Plan Review
Date: December 6th, 2018 – 2:00 to 4:00 PM
The final workshop will provide the planning team on opportunity to review a complete draft of the 2018 Campus Master Plan update. All component of the plan document will be assembled including the Executive Summary, updated Campus Plan, Design Guidelines, District Guidelines, Projects in Detail and the 3D Massing Model. Based on the review of the document and details of the draft plan, a final draft version of the 2018 Campus Master Plan will be prepared for formal adoption by the Operations Council and the Executive Leadership Team of the campus.
