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Recommendation #1:	To approve the changes in the revised charter for the SSC (see attached)

Recommendation#2: 	To appoint a resources team to research 3-5 approaches of how other community colleges have proceeded in implementing their processes and how they designed their first year experience programs. A literature review on first year experience programs with a focus on equity is also recommended. The SSC recommends that the resource team appointments include faculty with expertise in:  
· Learning communities (TRiO, Puente, Umoja, etc.)
· Curriculum expertise (Pathways, articulation)
· Basic skills instruction
· Equity
as well as an administrator with expertise in:
· Operationalizing FTE and colleges resources
The resource team should include clear deliverables. The goal is to provide the SSC with information needed to make a decision with regard to how to proceed with FYE.


